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Local Corporate Lifestyle Concierge Co. Pivots

To Offer Virtual Team Building Activities
STARTUP: Fit City Plans To Hire Eight More Employees, Expand Offerings

W BY FRED GRIER

Fit City Adventures, a corporate life-
style concierge startup that partners with
companies to take team building to a new
level, is tapping technology to help medi-
um and large companies stay better con-
nected.

The pivot comes at a time when tourism
is at a standstill, as millions of employees
are forced to connect and work remotely.

Founded in 2018, the early stage start-
up partners with businesses in the lifestyle
sector to provide in-
novative team build-
ing, engagements
and classes.

When the coro-
navirus hit, Found-
er and CEO Angela
Minardi had to get
creative on how to
reach clientele.

“We call ourselves
a concierge because
we're really a one-stop shop for all of the
fun activities and newest wellness options in
San Diego. From leisure, active and adven-
ture packages, we have more than 45 part-
ners in fitness, health, wellness and adven-
tures in Southern California,” said Minardi.

Angela Minardi

45 Partners

The company plans team building itin-
eraries for out-of-towners, corporate staff,
and locals using its 45 Southern Califor-
nia business partners to run the events.
Activities the company offers ranges from
beach bootcamps to sunset hikes to volley-
ball clinics to kayak trips, among others.

Helping medium and large corporations
with more than 50 employees, some of its
clients include GoPro, Google, Taco Bell
and Van’s.

In San Diego, tourism is among one
of the largest industries, with more than
$10B spent in the industry each year.
The company’s business model start-
ed in the hospitality sector which hosts
large scale events and the active lifestyle
industry which targets the millennial
demographic.
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Money Well Spent

Recent studies show companies that in-
vest in wellness programs like Fit City Ad-
ventures, receive a $3 return on investment
for every dollar spent.

“In San Diego, people are looking for
wellness and benefit options when they
go to work for a company, it’s no longer
just about salary,” said Minardi. “Keep-
ing employees productive and connected
is a big deal, giving them these types of
offerings help foster the overall culture of
the company.”

With most of the workforce working
from home, employers are seeking creative
ways Lo engage their teams to celebrate their
achievements now more than ever.

Jacob Johnson, Director of Clinical Tech-
nology Strategy and Planning at Kaiser Per-
manente became a customer with Fit City
Adventures after he sensed the collaborative
culture he worked to build was starting to
erode due to the distance and fatigue.

“The lines were blurred between home
and work, and that created a feeling of be-
ing overwhelmed—especially for those in
healthcare who support patients. All 40 of
my staff were taken out of the office and
forced to find new ways to connect and
solve problems, and while we were getting
the work done, the morale and cohesion
was dropping,” said Johnson.

Johnson said Fit City knocked it out of the
park. “The energy was high, the content was
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that need to stay connected.

on point, the technology worked seamlessly
and most importantly my team loved it,” he
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City Adventures

FOUNDED: 2018

CEO: Angela Minardi

HEADQUARTERS: Encinitas

REVENUE: Projects $3M in revenue by 2021

BUSINESS: Corporate lifestyle concierge and
wellness partner

EMPLOYEES: 2, plans to hire 8 more
WEBSITE: fitcityadventures.com

NOTABLE: Co. recently graduated from San Diego
Sports Innovators accelerator program.

DNAVisit Enhances Genetic Counseling With Technology Platform

STARTUP: Co. Assists Dozens of Clients in Healthcare Space

W BY FRED GRIER

DNAVisit, a global telegenomics tech-
nology and service company, is re-imag-
ining the genetic counseling industry. The
nearly three-year-old startup claims to
have developed the first genetic counsel-
ing as-a-service platform.

The San Diego-based startup is taking
advantage of life science co-working space
Biolabs and has licensed genetic counsel-
ors in all 50 states. DNAVisit has 9 full-
time employees with

a total of 25 staffers,
including distributed

contractors.
Founded by chief
executive Ahmed El-
kalliny, DNAVisit
offers a scalable and
flexible genetic coun-
seling solution which

A
Ahmed El-kallin

allows near-instant incorporation into var-
ious genetic testing workflows.

In a short period of time, the company
has experienced rapid adoption given its
HIPAA-compliant platform that is plug-
and-play and is now working with a few
dozen healthcare organizations, clinical
labs and employers throughout the U.S.

HIPAA Compliant
“We started the company two years ago,
growing from zero clients to dozens of clin-

ical labs, " said El-kalliny. “It’s been rapid
growth, considering that we are operating
in a highly regulated environment, main-
taining HIPAA-compliance. for example.”

DNAVisit’s platform offers live chat in-
teractions for counseling to genetic test
providers.

Leveraging artificial intelligence technol-
ogy. genetic counselors and pharmacists
can now deliver a modern and high-quality

genetic counseling experience for
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both patients and doctors using
voice, video, or digital chat.
Designed to handle projects
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ranging from tens to thousands
of patients per month, the com-
pany powers a wide range of ge-
netic testing labs, health systems,
and employer-sponsored health
programs. El-kalliny said the
team created the platform with
flexibility in mind, while also op-
timizing for scale.

“Our platform is a bit like Uber
in terms of our flexibility we of-
fer for clinicians,” said El-kalliny.

“Different clinicians can sign up
for different hours. For exam-
ple, if a pharmacist or genetic
counselor wants to work three
to four hours a week, they can
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The video explains how your Plavix
medication may need to be adjusted. As
for your mother, we can help her find a
test to confirm whether she will have
the same result.

Thank you! Can you tell me how this
compares to my 23andme result for this

gene? And my mom lives in Florida.
What's the best place for her to get
tested?
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The company’s app enables digital communication.
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said. “The team presented several options,
guided me and answered all my questions to
make sure we were set up for success. I can’t
wait to work with them again.”

Virtual Conferences

In addition to helping employers, the
company has also stepped up as many
conferences have shifted to hosting their
events virtually.

This month, the team is partnering with
local company Dexcom for its annual sales
conference for 240 employees and the Amer-
ican Veterinary Medical Association’s 3-day
conference which is hosting more than 1400
professionals.

Seeing high demand for its offering, with-
in the first 6 months of operating, the com-
pany brought in $60,000 in sales. By 2021,
the company projects to reach $3 million
in revenues, with expansion plans into the
commercial and residential real estate space.

“We have the opportunity to franchise,
create partnerships with Airbnb Experienc-

es or work specifically in corporate wellness,”

said Minardi. “I'm not entirely set on the
maodel just yet. There are not a ton of big
players in the space. so I have the opportu-
nity to take the company what I want and
where it makes sense to support our mission
of cultivating meaningful human connec-

tions while giving back to our community.”

It’s hard to tell what categories will bounce
back and what the size of budgets will be a
year from now, Minardi said, adding that
the company has very little overhead be-
cause the team hires additional support
based off of the event itself.

To date, the company is operating in all
of Southern California including San Diego
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Earlier this year, Fit City Adventures hosted a spin class above Law Street beach.

County, Orange County, Los Angeles, and
Palm Springs. In the near future, Fit City
Adventures plans to expand its offering into
different cities such as Austin, San Francisco,
Las Vegas, Miami, Boston and New York.
The company is also launching a new
“virtual health fairs” platform nationwide
to support human resource teams and an-
nual enrollment this fall. A 2-person team,
the company will hire roughly 8 employees
over the next year.

graduated from the San Di-
ego Sports Innovators (SDSI)
accelerator program.

Bob Rief, executive director
of SDSI said the organization
this year had well over 100 can-
didate companies vie for a spot
in its mentoring program.

“None have come up against
the COVID crisis like our

Earlier this year, Fit City Adventures

Bob Rief
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current cohort,” said Rief. “Angela’s pivot
over the last few months has been
breathtaking. She is a true entre-
preneur with a very rare talent,
a blend of awareness, immedia-
cy and friendliness. She and Fit
City will emerge from this cri-
sis in a leadership position. We
are really proud to have played
a role in helping her reach her
goals.” m
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